Parker Middle School Building Project A Fingt

School Building Committee Meeting // November 20,2025 B

Agenda
Il Item 1: Call to Order
Il Item 2:  Approval of Meeting Minutes
Il Item 3:  Approval of Monthly Project Invoices
Il Item 4: Review and Approval of Budget Revision Request (BRR) #1
I/ Item 5:  Schedule Overview
/l Item 6: Update on Evaluation of Existing Conditions
/l Item 7:  Programming Development
/l Iltem 8:  Project Evaluation Matrix
I/ Item 9:  Site Selection Evaluation Matrix
Il Item 10: Upcoming Events & Activities
Il Item 11. Public Comment

/l ltem 12: Adjournment




Updated Project Budget

Chelmsford Parker Middle School Feasibility Study - BUDGET TRACKING

MSBA ID: 202300560305 . =
Chelmsford Parker Middle School Feasibility Study Current Budget I e Ie I d
Project Director / Manager:  David Saindon / Hamdi Cobanoglu

Period Ending 10/31/2025 THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
MSBA Reimbursement Package 6
Includes CM Requisition / CO # N/A

FSA Budget Budget Committed Remaining % Complete CTC Anticipated Variance

T=nbudget Changes Rev. FSA Budget Costs Expended Unspent Budget (against committd) (beyond committed) c@c (Under)/Over

[A] IE]] [C] [D] [E] [FI=[D]-[E] [G]=[C]-[D] [HI=[E}/[J] [ [JI=[D]+[] [K]=[C]-[J]
00010000  Owner's Project Manager $375,000 $70,000 $445,000 $445,000 $97,342 $347,658 $0 $0 $445,000 $0
00010000 Feasibility Study (Leftfield, LLC) $375,000 $70,000 $445,000 $445,000 $97,342 $347,658 $0 22% $0 $445,000 $0
00020000 Designer $1,025,000 ($25,000) $1,000,000 $1,000,000 $71,875 $928,125 $0 $0 $1,000,000 $0
00020000 Feasibility Study (Ai3) $1,025,000 ($25,000) $1,000,000 $1,000,000 $71,875 $928,125 $0 7% $0 $1,000,000 $0
00030000  Environmental & Site Feasibility Study $250,000 ($2,000) $248,000 $248,000 $0 $248,000 $0 $0 $248,000 $0
" 00030000 Subconsultants $250,000 ($2,000) $248,000 $248,000 $0 $248,000 $0 0% $0 $248,000 $0
00040000 OTHER $150,000 ($43,000) $107,000 $0 $0 $0 $107,000 $107,000 $107,000 $0
00040000  Owner's Contingency/Other $150,000 ($43,000) $107,000 $0 $0 $0 $107,000 $107,000 $107,000 $0
FEASIBILITY STUDY AGREEMENT TOTALS $1,800,000 $0 $1,800,000 $1,693,000 $169,217 $1,523,783 $107,000 $107,000 $1,800,000 $0
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Approval of Monthly Project Invoices

Chelmsford Parker Middle School
MSBA Data Entry Sheet

Date 11/1/2025
Period Ending: 10/31/2025
MSBA Reimbursement Package #: Invoice Summary #6
Included GC/CM Reguisition: N/A
Invoice # Invoice Date Vendor Cost Code Value
(5] 10/31/2025 Leftfield, LLC {OPM Services for October 2025) 0001 0000 iED,BEQ.DG
_ Invoice Total
Subtotal: $20,859.00 $20,859.00
~ 1B-2503.00 T0/31/2025 Aid Architects - Feasibility Study 0002 0000 §71,675.00
Invoice Total
Subtotal: $71,875.00 $71.875.00

Motion: Motion to approve the

presented.

Total of Invoices Su l:rrnittedl $92.T34.Dﬂ|
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Octo ber 2025 Invoice Package #6 in the amount of $92,734.00 as issued and
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MSBA Minimum Options to Study

Enrollment Options

ENROLLMENT 1

ENROLLMENT 2

ENROLLMENT 3

Enrollment of Grades 5-6 at
the Colonel Moses Parker

Enrollment of Grades 4-6 at
the Colonel Moses Parker

Enrollment of Grades 5-8 for a consolidation of the
Colonel Moses Parker Middle School and the McCarthy

Left
Field

Middle School Middle School Middle School
(930 students) (1,390 students) (1,885 students)
Sites Parker Middle School Parker Middle School Parker Middle School McCarthy Middle School
Base Repair/Code Upgrade 1 1
Addition/Renovation 1 1 1
New Construction 1 1 1 1
3 2 3

Notified of this (verbally) during the MSBA-District kick-off meeting held
on October 7, 2025. Received the above chart the following day.
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MSBA Minimum Options to Study

T Please see Note A

ENROLLMENT 1 ENROLLMENT 2 ENRQLLMENT 3
Enrollment of Grades 5-6 atjEnrollment of Grades 4-6 at Enrollment of Grades 5-8\for a consolidation of the
Enrollment Options the Colonel Moses Parker | the Colonel Moses Parker | Colonel Moses Parker Middle\School and the McCarthy
District/ Project Middle School Middle School Middle Schyol McCarthy Middle
Team responded (930 students) (1,390 students) (1,885 students) School Site
to the MSBA on - . : . \!l/_
October 8 Sites Parker Middle School Parker Middle School Parker Middle School McCar\Hu Middle School
Base Repair/Code Upgrade 1 ) 2
Addition/Renovation 1 1 ] 1 A -+ () 4
New Construction 1 1 1 /’ 1 4
3 2 2 3
total 10 options Please see Note B
Note A i We disagree with evaluating a base repair/code upgrade for the Current Options Under Consideration
Grade 5i 8 option at McCarthy Middle School because the existing building
cannot support an enrollment of 1,885 students. Option: Parker 5t-6th

Note B i There appears to be a misunderstanding regarding the Grade 5i 8

enrollment option. The District never intended the McCarthy building to serve

as the host schoold only the McCarthy site was considered viable for that Option: Parker 5t-8th
option. If Grades 5i 8 were ultimately selected, the existing McCarthy building yrier S v
was envisioned to become a PKi 4 school. This is supported by the March 28,

2024, Public Information Session materials.
Option: Parker 4th-gth
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MSBA Minimum Options to Study

MSBAD:istrict KickOff Meeting held

\ \Octc)ber November

Su Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 1
5 6 (8) 9 10 11 2 3 (4) 5 6 7

12 13 14 » 16 17 18 9 10 12 13 14 15
19 20 21 /22\ 23 24 25 16 17 19 20 21 22
26 27 28 /29 )\ 30 31 23 24/ 25\ 26 27 28 29

District/ Project Team Responded to 30 Response received from the MSBA.

the MSBA Direction is the study, at a minimum,

the 10 options the MSBA provided in
their submitted chart.
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Schedule Overview
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Parker School Building Project Schedule Overview
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StepQ)

Preliminary
Design
Program (PDP)
SEP - JAN 2026

Completed
Initiated
Pending
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SEP

OCT

NOV

¢ TODAY
: DEC JAN

Educational Visioning & Programming

—® Educational Visioning
& Programming

Architectural Program Walkthrough
'Educational Program Development
~Community Forums

Educational Space Summaries

—® |nitial Educational
Space Summary

. Content Area Needs Programming Meetings
Program/Space Adjacency Discussions

“Assessment, Testing & Investigation Activities

—® Evaluation of Existing
Conditions

20 // Building Committee
20 // Community Forum
. 17 // Community Forum

. 18 // Building Committee
. 06 // School Committee
15 // Building Committee

2025 Notable Dates (Proposed):

Phase | - ESA, Site Survey, & Geotech.
Wetland Delineation
M.E.P.FP & Structural Consulting Engineers
Hazardous Materials Inspection
Architectural (Building & ADA Accessibility)
Architectural (Energy Code Analysis)
Architectural (Historic Preservation)
Traffic Impact Analysis
 Existing Middle School Building Conditions (3D)
_Site/Civil Development Requirements
|__ Site Educational Opportunities

_Distribution of Grade Level Analysis
_Current # Classrooms vs. MSBA Recommended

—® District Evaluation of
Grade Configuration
(5-6 vs. 4-6 vs. 5-8)

_Existing Elementary School capacity evaluation
|_ Advantages/Disadvantages of 5-6 / 4-6 / 5-8

Alternative Options
Preliminary Conceptual Cost Projections

——@ Evaluation of
Alternative Options

| Committee Vote: Edu. Program & Grade Config.

Q School Committee (SC) Action
@ School Building Committee (SBC) Action

SC Begin

j) SBCJ(ESC

Vote  Approval

Review



Anticipated Action Items

October November
S M T W T F S
3 1)
6 10 2 3 i4:5 6 78
13 17 9|10 11 12 13 14 |15
20 24 B 17 18 19 268 21 s
27 31 23 24 25 26 27 28|29
30
Oct 16 SBC Meeting Nov.10 Leadership-Group
;‘/—Estabhsh—EvaJruaHeFr ff-Confirm-—spacesummaties
%fl it St
Nov. 20 SBC Meeting
Oct. 22 Community Forum // Proposed building sizes
ffExisting-Conditions // Grade Reconfiguration
{Hntro-to-GradeReconfig: // Iterations of Options
7 Site Selecti .
T .. Nov. 20 Community Forum
ffVisioning-&inspiration // Visioning Recap
Oct. 30 Leadership-Group // Grade Reconfiguration
;‘/—Revievwspaee%uﬁ&maﬁes // Site Selection
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December
S M il W T F S
1 2 3 4 5 6

7 8 9 10@12 13

B 15 16 A 18 19 e

........................

........................

........................

Dec. 16 SC Meeting

// Intro to Edu. Program

&review-space-diagram
> - Ai3 Action Item

// Begin conceptual cost
estimating

Dec. 12|SBC Action Item
// Complete Edu. Program

Dec. 17 Community Forum
// Grade Reconfiguration
// Educational Program

Dec. 18 SBC Meeting
// Finalize Options

.......

No school

January

S M T W T F S

.......

25 26 27 28 29 30 |31

(3an. 8) Ai3 Action Item

// Conceptual cost
estimates returned

Jan. 15

SBC Mtg & Action Item

// Option Selection
// Approve Submission

Jan. 6 SC Meeting
// Endorse Edu. Program

Jan. 22
MSBA

PDP Submission to



Update on Eval. of Existing Conditions



Existing Site Evaluations

Investigations of Current Conditions

= Environmental Site Assessment
N\ % Site Walk: 11/4
# Phase | ESA Report: 11/21

Hazardous Materials Inspection
‘ Sampling: 11/4 & 11/11
Hazmat Report: 12/11

. =
.

! Geotechnical Investigation
Borings: 10/30, 10/31, 11/3, 11/4
Geotech Report: 12/11

raffic Analysis
Traffic Counts: 11/9 - 11/15

Wetlands Delineation
Wetlands Flagging: 11/4
Wetlands Report: 12/11
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Evaluation of Existing Conditions

Site Borings Plan
LEGEND

: PROPERTY BOUNDARY

SETBACK

ABUTTING PROPERTY

WETLAND

W — —

100-FT WETLAND BUFFER

. PLZPOSED S/ 71

_A®EA OF A Ni®v _ N OPENSPACE
" BUILDING PROJECT =,

M 200" RIVERFRONT AREA

O Final Boring Location

slide 13

Mtg #7
11/20/25




Chelmsford Parker & 5 i & @
-~ Evaluation of Existing Conditions
McCarthy Middle School

Core Academic Spaces

Special Education

Art & Music

\' Vocations & Technology

Media Center

Health & Physical Education
Medical

Administration & Guidance

Dining & Food Service

Circulation

Custodial / Service / Toilet

- Other

Categories correlate to MSBA
Space Summary Template

MAIN LEVEL
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