
Agenda  

// Item 1: Call to Order 
// Item 2: Approval of Meeting Minutes 
// Item 3: Approval of Monthly Project Invoices
// Item 4: Review and Approval of Budget Revision Request (BRR) #1
// Item 5: Schedule Overview 
// Item 6: Update on Evaluation of Existing Conditions 
// Item 7: Programming Development
// Item 8: Project Evaluation Matrix
// Item 9: Site Selection Evaluation Matrix
// Item 10: Upcoming Events & Activities 
// Item 11: Public Comment 
// Item 12: Adjournment 

Parker  Middle  School  Building  Project
School  Building  Committee Meeting  //  November  20, 2025
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Updated Project Budget

MSBA ID: 202300560305

Chelmsford Parker Middle School Feasibility Study Current Budget

Project Director / Manager:     David Saindon / Hamdi Cobanoglu

Period Ending 10/31/2025

MSBA Reimbursement Package 6

Includes CM Requisition / CO # N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under)/Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0001 0000 Owner's Project Manager $375,000 $70,000 $445,000 $445,000 $97,342 $347,658 $0 $0 $445,000 $0

0001 0000 Feasibility Study (Leftfield, LLC) $375,000 $70,000 $445,000 $445,000 $97,342 $347,658 $0 22% $0 $445,000 $0

0002 0000 Designer $1,025,000 ($25,000) $1,000,000 $1,000,000 $71,875 $928,125 $0 $0 $1,000,000 $0

0002 0000 Feasibility Study (Ai3) $1,025,000 ($25,000) $1,000,000 $1,000,000 $71,875 $928,125 $0 7% $0 $1,000,000 $0

0003 0000 Environmental & Site Feasibility Study $250,000 ($2,000) $248,000 $248,000 $0 $248,000 $0 $0 $248,000 $0

0003 0000 Subconsultants $250,000 ($2,000) $248,000 $248,000 $0 $248,000 $0 0% $0 $248,000 $0

0004 0000 OTHER $150,000 ($43,000) $107,000 $0 $0 $0 $107,000 $107,000 $107,000 $0

0004 0000 Owner's Contingency/Other $150,000 ($43,000) $107,000 $0 $0 $0 $107,000 $107,000 $107,000 $0

FEASIBILITY STUDY AGREEMENT TOTALS $1,800,000 $0 $1,800,000 $1,693,000 $169,217 $1,523,783 $107,000 $107,000 $1,800,000 $0

Chelmsford Parker Middle School Feasibility Study - BUDGET TRACKING

FSA Budget
Rev. FSA Budget
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Approval of Monthly Project Invoices

Motion: Motion to approve the Octo ber 2025 Invoice Package #6 in the amount of $92,734.00 as issued and 
presented.
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MSBA Minimum Options to Study

Notified of this (verbally) during the MSBA-District kick-off meeting held 

on October 7, 2025. Received the above chart the following day.  



Chelmsford  
Parker School  
Building 
Committee
Meeting

slide 5

Mtg  #7 
11/20 /25

Note A ïWe disagree with evaluating a base repair/code upgrade for the 

Grade 5ï8 option at McCarthy Middle School because the existing building 

cannot support an enrollment of 1,885 students.

Note B ïThere appears to be a misunderstanding regarding the Grade 5ï8 

enrollment option. The District never intended the McCarthy building to serve 

as the host schoolðonly the McCarthy site was considered viable for that 

option. If Grades 5ï8 were ultimately selected, the existing McCarthy building 

was envisioned to become a PKï4 school. This is supported by the March 28, 

2024, Public Information Session materials.

MSBA Minimum Options to Study

District/ Project 

Team responded 

to the MSBA on 

October 8
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MSBA Minimum Options to Study

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

28 29 30 1 2 3 4 26 27 28 29 30 31 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 1 23 24 25 26 27 28 29

2 3 4 5 6 7 8 30 1 2 3 4 5 6

October November

MSBA-District Kick-Off Meeting held

Response received from the MSBA. 
Direction is the study, at a minimum, 
the 10 options the MSBA provided in 

their submitted chart.

District/ Project Team Responded to 
the MSBA
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