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Chelmsford
Parker School
Building
Committee
Meeting

Chelmsford Parker Middle School Feasibility Study - BUDGET TRACKING

MSBA ID: 202300560305
Chelmsford Parker Middle School Feasibility Study
Project Director / Manager:  David Saindon | Hamdi Cobanoglu

Period Ending 11/30/2025
MSBEA Reimbursemant Package T
Includes CM Requisition | CO # N/A

Budget
SA Budgel Changes

(A] (B]

0001 0000  Feasibility Study (Leftfield, LLC) $375,000 $70,000

Updated Project Budget

Current Budget

Rev. FSA Budget

[C]

$445,000

Committed
Costs Expended

° LeftField

THE BIGHT CHQICE IN FRECJECT NAMAGEINENT

Anticipated Variance
G (Under)/Over

@ C
[J]=[D]+{l] [K]=[C)-[J]

Remaining
Unspent Budget

% Complete
[FI=[D]-E] [G]=[C]-[D] [HI=[E}[J]

(D] [E]

$445,000 $118,201 $326,799 27% $0 $445,000

0002 0000 Feasibility Study (Ai3) $1,025,000 ($25,000) $1,000,000 $1,000,000 §71,875 $928,125 $0 7% 50 $1,000,000 $0
0003 0000  Subconsultants $250,000 ($2,000) $248,000 $248,000 $4,319 $243 681 $0 2% $0 $248,000 $0
0004 0000  Owner's Contingency/Other $150,000 ($43,000) $107,000 $0 $0 $0 $107,000 $107,000 $107,000

° Left

[ =
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Approval of Monthly Project Invoices

Chelmsford Parker Middle School

MSBA Data Entry Sheet
Date 12/5/2025
Period Ending: 11/30/2025
MSBA Reimbursement Package #: Invoice Summary #7
Included GC/CM Requisition: N/A
| Invoice # | Invoice Date Vendor Cost Code | Value |
7 11/30/2025 Leftfield, LLC (OPM Services for November 2025) 0001 0000 $20,859.00
| Invoice Total
Subtotal: $20,859.00} $20,859.00
2B-2503.00 11/30/2025 Ai3 Architects - Feasibility Study 0002 0000 $71,875.00
1E-2503.00 11/30/2025 Ai3 Architects (Sage) - Phase 1: Soil Characterization 0003 0000 $4,319.15
Invoice Total
Subtotal: $76,194.15) $76,194.15
Total of Invoices Submitted $97,053.1 5|

Motion:

presented.
Ve Cileft @ CHELMSFORD
]'\gt/g:|_8/#285 Fleld A \ PU BLIE $ € °H O O L §

Motion to approve the December 2025 Invoice Package #7 in the amount of $97,053.15 as issued and
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Parker School Building Project Schedule Overview

PDP PSR SCHEMATIC DESIGN
‘J

[2)
m
v

SEP | OCT | NOV | DEC | JAN [ FEB [ MAR | APR I MAY | JUN | JUL | AUG ocT | Nov | DEC || 3AN FEBI

Today

Cost Est.

(Approve PSR)
(Approve SD)

Stepﬂ
To Jan. 22, 2026 | I I
Step@®) o
To Apr. 29, 2026 ,,
Step® s

To Oct. 21, 2026

MSBA B.O.D.
MSBA B.O.D.

Cost Estimating
Tl:wnM,eetmg&
Exclusﬁm Vote

)
0
[
‘D
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StepQ)

Preliminary
Design
Program (PDP)
SEP - JAN 2026

Completed
Initiated
Pending
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# TODAY

SEP

OCT

NOV

DEC JAN

Educational Visioning & Programming

—® Educational Visioning
& Programming

Architectural Program Walkthrough
'Educational Program Development
. Community Forums

Educational Space Summaries

—® |nitial Educational
Space Summary

. Content Area Needs Programming Meetings
Program/Space Adjacency Discussions

~Assessment, Testing & Investigation Activities*

—® Evaluation of Existing |
Conditions

'25-'26 Notable Dates (Proposed):

Dec. 18 // Building Committee
. 06 // School Committee

. 15 // Building Committee

*Pending completion of McCarthy MS
Investigations/Assessments

Phase | - ESA, Site Survey, & Geotech.*
Wetland Delineation
M.E.P.FP & Structural Consulting Engineers
Hazardous Materials Inspection*
Architectural (Building & ADA Accessibility)
Architectural (Energy Code Analysis)
Architectural (Historic Preservation)
Traffic Impact Analysis
 Existing Middle School Building Conditions (3D)
' Site/Civil Development Requirements
|__ Site Educational Opportunities

Distribution of Grade Level Analysis
 Current # Classrooms vs. MSBA Recommmended

—® District Evaluation of |
Grade Configuration
(5-6 vs. 4-6 vs. 5-8)

 Existing Elementary School capacity evaluation
| Advantages/Disadvantages of 5-6 / 4-6 / 5-8

Alternative Options
_Preliminary Conceptual Cost Projections

——@ Evaluation of I
Alternative Options

| Committee Vote: Edu. Program & Grade Config.

Q School Committee (SC) Action
@ School Building Committee (SBC) Action

SC Begin Review? T TSBC

SC Endorsement

Vote
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Anticipated Action Items

December
S M T W T F S
1 2 3 4 5.6
7|8 9 10 (1D |12//18
B s 6 B 12 10 B
21| 22 23 (24 25 2627
B

Ai3 Action Item

// Begin conceptual cost
estimating

Dec. 12/|SBC Action Item
// Edu. Program Draft Due

Dec. 16 SC Meeting
// Intro to Edu. Program

Loft J1 5
Field #

P YU B LT €

Dec. 17 Community Forum

// Educational Program
// Conceptual Options

Dec. 18 SBC Meeting
// Conceptual Options
// Complete Edu. Program
prior to Jan. 6 SC Mtg

%) CHELMSFORD

S'@H O OL S

.......

January

S M T W T F S

1..2)8
4° s 6 7 (8)|9 |10
11 | 12 | |13 14||15| 16 [17
18 |i19: 20 21 . 23 |24
25 26 27 28 29 30 |31

Jan. 6 SC Meeting Jan. 12-14 |SBC Action Item

// Endorse Edu. Program

(3an. 8)Ai3 Action Item

// Conceptual cost
estimates returned

Jan. 9-12| SBC Action Item
// Review cost estimates
// Receive Eval. Matrix

// Complete Eval. Matrix
// Send to Leftfield

Jan. 15 SBC Mtg & Action Item
// Select Preferred Option
// Approve Submission

Jan. 22 PDP Submission to
MSBA



Update on Eval. of Existing Conditions



Hazardous Materials Inspection

Report Summary

// Investigation occurred Nov. 4 - Nov. 28 Asbestos Containing Materials Estimated Remediation Costs
samples tested positive) Quantity (S)

/ Asbestos Containing Materials (ACM) Sink coatings 2-5% Multiple layers of vinyl 80,000 sf  $560,000.00

present, but contained/non-friable Interior window glazing 2% e ikl smvdd imiEstic
caulkings Sinks 12 total $3,600.00
/ Lead Paint assumed to exist, but ‘Science lab counter tops 12% Interior Doors | 110 total | $44,000.00
contained/non-friable 9"x9" vinyl floor tile and 3-10% Interior Windows | 180 total $90,000.00
/ Light fixtures were labeled "No PCBs" mastic Lab Counter Tops 30 total $30,000.00
Other electronics assumed to contain GMU to-eement caulking 4% Interior Building Caulking =~ 20,000 If  $300,000.00
mercury zipe f‘ e j°_i"t i."su'latti?" ::(ygscy Pipe & Hard Joint Insul. 4,500 If  $180,000.00
/ Indoor airborne mold levels considered E;:v:::f :::iz: I:::l:i;:n — : m‘g&g&;‘.pe &Hard Joint | Unknown|  $150,000.00
low Compared to outdoor sample Ext. expansion joint caulking 3% Demo to Access ACM 25,000 sf $50,000.00
/ Radon concentrations of samples Foundation damproofing 5% Chalkboards/Tackboards 150 total $75,000.00
found to be lower than EPA guidelines Misc. Hazardous Materials | Unknown $50,000.00
// Cost estimates include removal/disposal Tl.‘bes LI Fixwres : UDKREWE | 575,000,600
of accessible ACM, other hazardous E:gfvl&s'ggzg:m"t (sl i 4000 Jf| S200,000,00
matel:ial, and an a.IIowance for removal of Rubber Flooring in Gym 6200 If  $138,000.00
any.hldden ma.terlals that may be found S $955,700.00
durmg renovation or demolition Est. Costs for Inspection, Design, $248,700.00

Construction, Monitoring, Air Sampling
Total Estimated Cost $3,150,000.00
slide 9
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Environmental Site Assessment (Phase |)

Report Summary

// The ESA is a report conducted by an 7T GANEY SCIENCE
environmental scientist that identifies
potential environmental risks, hazards,

and contamination on a property

PHASE | ENVIRONMENTAL
SITE ASSESSMENT REPORT

// It investigates historical use, site
conditions, and samples, if needed

75 Graniteville Road, Chelmsford, Massachusetts

// Recognized Environmental Conditions Prject No. 2612140
(RECs) associated with Parker MS site:

/ Former presence of fuel oil tanks with
incomplete closure documentation

/ Potential presence of asbestos
containing material (ACM) in building

// Recommendations: Sl
) LKB
/ Prepare a Soil Management Plan ahead e vor
of any potential redevelopment in the
event contaminated soils are uncovered
! ]
Environmental Science & Planning | Providence, Rhode Island 1 15
W TNOT T .iIIeRO?:AAmBBG i
CLIENT: GANEY SCIENCE IL
Sllde 10 t\lEQAl::RT:::ﬁSﬂLs ﬁ N ?';"‘,:_ 1.. ;‘A r
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Chelmsford Parker

~ Wetlands Delineation

Report Summary

// Investigation occurred in early Nov. 2025

// Purpose: To determine the extent of
freshwater wetlands and water bodies

// Overview of Findings:

/ (2) non-tidal wetlands (red maple
swamps) were identified on the
Parker site

/ The wetlands are connected by a
stream that enters a culvert under the
existing school

/ Red maple swamps are subject
to protection by the MA Wetlands
Protection Act and Chelmsford Bylaw,
requiring a 100' buffer

Project Area (Parcel ID 30-119-1)

@ Soil Data Point - xh ~ ,
/ Any activity within the buffer zone _ s e .
requires filing a Notice of Intent - HeskliclssHamp L ~
with the Chelmsford Conservation

Commission . wnw S0foorEuee “

100-foot Buffer > -:"--._‘_
Wetland A

Stream




Traffic Impact Analysis

Report Summary

// Observations occurred in early Nov. 2025

// Scope: %
@\'\/V g

/ Observation/review of all three site options,
including intersections identified in the \5%

graphic on the right
/ Crash Data, Traffic Volumes, and Capacity
Analysis
// Overview of Findings:
/ Arrival/dismissal functioned as designed

/ Predictable peak-period congestion and
queuing, particularly in parent pick-up/drop-off D=

zones
ST ; ; roga i —» N
/ No significant spill onto public Rty ./{1&05“
roadways at both middle schools ar AR
gg MIDDLE
ee SCHOOL

/ High school did spill back onto the
adjacent roadways

// Recommendations:

/ Capacity analysis for future build conditions %% . RS
cannot be completed until the site and '
enrollment have been determined 1@@\\/'

/ Vehicle and bus circulation should be
separated to reduce conflicts & improve safety

_ / Avoid queue spill onto public roadways by
slele 12 providing enough on-site vehicle queuing

Mtg #8 drives
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