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Filed with Town Clerk: 

RECEIVED 
2025-12-16 

10:46 AM 

 
TOWN OF 

CHELMSFORD 
PATRICIA E. DZURIS 

TOWN CLERK 
  

DATE: Thursday, December 18, 2025 

TIME:  6:00 p.m.  

PLACE: CPS Central Administration Building  

ADDRESS: 230 North Road  ROOM: Conference Room 1 

 

AGENDA 

 

1. Call to Order 

2. Approval of Meeting Minutes 

3. Approval of Monthly Project Invoices 

4. Schedule Overview 

5. Update on Evaluation of Existing Conditions 

6. Educational Program Update 

7. Grade Configuration Analysis 

8. Conceptual Design Options 

9. Project Evaluation Matrix 

10. Public Comment 

11. Adjournment 
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