Parker Middle School Building Project Y Rk

School Building Committee // March 19,2026 0 LLTAT

Agenda

// ltem 1: Call to Order

// ltem 2: Approval of Meeting Minutes

// Item 3: Approval of Monthly Project Invoices

// Item &: Overview of the Preliminary Total Project Budget & Reimbursement
// ltem 5: Schedule Overview

// ltem 6: MSBA PDP Submission Overview

/| ltem 7: Development of Design Options

// ltem 8: Grade Reconfiguration

// 1tem 9: Public Comment

// Iltem 10: Adjournment
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Updated Project Budget

Chelmsford Parker Middle School Feasibility Study - BUDGET TRACKING

MSBA ID: 202300560305 [ fl
Chelmsford Parker Middle School Feasibility Study Current Budget Le Fle I d
Project Director / Manager:  David Saindon | Hamdi Cobanoglu

Peried Ending 2/28/2026 THE FI@HT DHOIDE IN PACJECT NARAEMENT
MSBA Reimbursement Package 10
Includes CM Requisition | CO # NIA
FSA Budaet Budget Committed Remaining % Complete C1C Anticipated Variance
——ucos Changes Rev. FSA Budget Cosls Expended Unspent Budget (against commirid) [bevond committed) c@c {Linder)iOver
[Al [B] [C] (0] [E] [F]=[D]-E] [G]=[C]{D] [HI=[EV[J] [l [J1=[D1+1] [K]=[C]-1J]
0001 0000 $375,000 $§70,000 $445,000 $445,000 $180,778 $264,222 $0 $0 $445,000 $0
0001 0000  Feasibility Study (Leftfield, LLC) $375,000 $70,000 5445000 $445,000 $180,778 $264,222 50 41% 50 $445,000 50
0002 0000 -Dulgner $1,025,000 ($25,000)| $1,000,000 §1,000,000 $359,375 $640,625 $0 $0 $1,000,000 $0
0002 0000  Feasibility Study (Ai3) 51,025,000 ($25,000) 31,000,000 $1,000,000 p359,375 h640,625 30 36% 0 1,000,000 $0
0003 0000 $250,000 §23,883 $273,883 $273,883 $97,182 $176,701 0 $0 $273,883 $0
0003 0000  Subconsultants $250,000 $23,883 5273,883 5273,883 97,182 $176,701 50 35% $0 $273,883 50
0004 0000 OTHER $150,000 ($68,883)f $81,117 $0 $0 $0 $81,117 $81,117 $81,117 50
0004 0000  Owner's Contingency/Other $150,000 ($68,883) $81,117 $0 $0 50 $81,117 581,117 581,117 50
FEASIBILITY STUDY AGREEMENT TOTALS $1,800,000 $0 $1,800,000 §1,718,883 $637,335 $1,081,548 $81,117 $81,117 $1,800,000 $0
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Approval of Monthly Project Invoices

Chelmsford Parker Middle School
MSBA Data Entry Sheet

Date 3/3/2026
Period Ending: 2/28/2026
MSBA Reimbursement Package #: Invoice Summary #10
Included GC/CM Requisition: N/A
Invoice # Invoice Date Vendor Cost Code Value
10 2/28/2026 Leftfield, LLC (OPM Services) 0001 0000 $20,859.00
| Invoice Total
Subtotal: $20,859.00| $20,859.00
5B-2503.00 2/28/2026 Ai3 Architects - Feasibility Study 0002 0000 $71,875.00
| Invoice Total
Subtotal: $71,875.00] $71,875.00
Total of Invoices Submittedl $92,734.00I

Motion: Motion to approve the February 2026 Invoice Package #1 in the amount of $92,734.00 as issued and
presented.
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Overview of Preliminary Total Project Budget

Sample MSBA 3011 Form

Insert District
and School Name

DRAFT

Enter Budget Values for Ineligibbe
Costs in light yellow highlighted cells.

Left
Field

| AR

CH

B

ELMSFORD

O O

L:§

from the Estimated Basis NOTE that ineligible costs can not .
of Maximum Facilities Estimated Basis of xceed | Estim atad Budost Cos: for L'nr;p":;;mﬂ:;:: ;?B;‘;zmicl funding limits palicy, which was approved
Total Project Budget: All costs associated with the Ervier Budget Valaes for al ] Ent\e-r Bodaet Values F'm_ HEstimated Maximum Tetal |any individual line item, distribute = thep:uugm 27, 2025 MSEA, Boapr'dqof Direcﬂ:-ra Meelir?ga Y. PR
project are subject to 963 CMR 2.16(5) Estimated Budget [ ight vellow highlighted cells. + Ineligitle Costs in light yellow Facilities Grant’ across multiple lines if needed !
BasINLy Siudy Agreement [ |highlighted cells. Soft Cost Reimbursement -
OPM Feasibility Study £445,000) Bt 3445,000] Cateqory Esfimated Budaget Excluded Costs Eligible Soft Costs
ARE Feasibility Study $1,000,000| 50 51,000,000, Administration; 9,176,117 53,155,803 $6,020,214
Enviranmental & Sile £273.883) 30 3273883 AJE Sarvices: 522 218,883 £3,702.580 $18.516.303
Oiher §81,117] 30| fcancio- Legal Fees are | Site Acouisition; Ineligible, thersfore not included in calculation
Feasibility Study Agreement Subtotal 51,600,000 30| /lineligible for reimbursement, | $1,021,680 Miscellaneous Project Costs: $575,580 3200,000 775,580
Administration Forecasted T FFE: $6.9591,563 54,147,413 F4.844,150
Legal Fees 550,000 B50.0000 (=0 C13 - Scope Exchoded S0 Owners Contingency: Mot included in this calculation
Owner's Project Manager Ll OPM Fees (Cell 140) Total Eligible Soft Cosls = H30,156,247
Desian Development H00,000 S0ig
Construction Contract Documents $750,000 $272,903 JCITE Tt bﬂ;‘:ﬂ?;g;' Construction Costs assoclated with Soft Cost Cap Calculation
Bidding $300.000) 30 | funding cap for OPM Basic Catenory Estimated Budget
Construction Contract Administration $6,580.000] $2.833.000] |services (Cell K48) CM Pre-Construction Services: $250,000
Closeout $200,000 30 FEUT, U] Consiruction Cost: $218,100,000
Extra Services 30 S0 Construction Contingency: Not included in this calculation
Reimbursable & Other Services S0 30 80 Tetal Canstruction Cost: $218.350,000
Cost Estimates S0 30 30 Soft Cost Allowance; 20%
Advertising S20.,000/ 30 520,000 Resnbursable Soft Cost: $43,670,000
Pearmilting 100,000 30 100,000 ERaibla minus Reimbursabla = -513.513.754 If >0 enter into Cell C116
Crwner's Insurance S0 30 30 -If Eligible minus Reimbursable is negative; OK
Other Administrative Costs 150,000 50 3150.000| -If Eligible minus Reimbursable is positive enter value inta "Soft Costs that exceed 20% of Construction Cost”
Administration Subtotal 58,650,000 $3,155,903 §5,494,097 $3,118,449] below in the Ineligible colurmn.
Architecture and Engineering ; §
[BaEIC SETvices Cell C2 - Scope excluded Scope Excluded OPM & Designer Costs associated with Scope Excluded Bullding Costs
Desian Development $5.000,000 golg |esioner Fees (Cel 141} | Soope Excluded ALIPE (GSF) Ta25 15.1100%) |
C_Dns_;lruu[lun Contract Documents $5,000,000] SE18,890 A Call O30 - Cass be’,'ull'ld M S-BAI Total [GSF): 238,900
Bidding $800.000) SO | funding cap for Designer Estimated Budget Excluded (%) Scope Excluded Costs
Construction Contract Administration $5,000,000 $3.083,690] | pasic Services (Cell K52) OPM Basic Services! 8,775,000 311005 $272,903
Closeout FR00,000 50 Designer Basic Sarvices; $19.%00,000 3.1100% $618,890
Oither Basic Services $200,000 S0 5200, 000
[Ba=IC Services Subtotal ¥ T8 90T, ¥3.70Z 580 TS, 97,220 Scope Excluded OPM & Designer Costs associated with Scope Excluded Site Work
Reimbursable Services Scope Excluded Direct Consfruction Cast ($): 0 (0.0000%:) |
Construction Testing S0 %0 S0 Total Direct Construction Costs {$): S157, 700,000
Frinting (over minimum S20,000) 30 $20.000 Estimated Budget Excluded (%) Scope Excluded Costs
her Reimbursable Cosls 750,000 0 50,000 OFM Basic Services: $8.775.000 0.0000% 30
Hazardous Materials £400,000] 0 L4000, 000)| Designer Basic Services: $19,900,000 0, 0000 30
Geotechnical & Geo-Environmental 500,000 0 500,000
Sile Survey 575,000 0 §75.000 Tatal Scope Excluded OFM Fees (51 -81 Enter in Call C13
W etlands 250,000 0 §250,000 Total Scope Excluded Designer Fees ($): 30 _Enter in Cell C28
Trafiic Studies S50,000] 0 S50.000
Architectural | Engineering Subtotal $20,945,000 $3,702,580 $17,242,420 $9,786,798 lineligible Fees associated with OPM (3.5%) & Designer [10%) Fee Caps —
CM at Risk Pre-Construction Services Upper Limit: $161,074,200 235,500 5616 Isf
Pre-Construction Services £250,000] 0 $250,000| 5141,900 Construction Budget: £218,100,000
Siter Acquisition Basis of OPM & Designer Fee Caps: $161,874.200
Land [ Building Purchase S0 30 50 OPM Services Estimated Budget Insliaible Costs Eligible Costs QFM Value @@ 3.50% WValue = 3.5%
| Appraisal Fees 50 30 50 Basic Services: 56,775,000 $3,105,903 $9.669,097 $5,669,097 §0
Recording feas 50 30 50 Exfra Sarvices: 81,117 30 881,117 If =0 anter into Call C15
Site Acquisition Subtotal $0| 30 50| 50
Construction Costs sl [ o Designer Value @ 10,00% > 10%
SUBSTRUCTURE Basic Services; $19.,900,000 $3,702,580 $16,197,420 $16,197 420 30
Foundations $124,200,000] Exira Services: 32,318,683 30 §2,318,883 If >0 enter into Cell C30
Basernent Construction 0
SHELL Ineligible Building Area Inzhigibla MSF Inedigibla Aud/PE GSF Other Inelighle GSF Estimatad District Cost
Super Structure S0 Caore Academic; 3.360 5,040 54,601,167
Exderior Closure: 50 Special Education: - $0
Exterior Walls 50| Art & Music: 4 050 6,075 %5, 546,050




Overview of Preliminary Total Project Budget

Preliminary Budget for Grade 4-6 New Construction Option

Estimated values based on 3011 Tab (PSB Uniformat - January 2026)

Total Project Budget matches what was shared with Committee and PDP

Forecasted Range (Plus/minus 10%)

Total Project Budget $ 272,600,000 $ 299,860,000 $ 245,340,000

MSBA Share $ 105431244 $ 115974368 $ 94,888,119
District Share $ 167,168,756 $ 183885632 $ 150,451,881
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Schedule Overview &
MSBA PDP Submission Overview



Parker School Building Project Schedule Overview

PDP PSR SCHEMATIC DESIGN
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: No school School Bldg Community

Anticipated Action Items LT
Schedule Look Ahead ream Committee Submission
March April May

S M T W T F S
il 2 3 5 6 7

4
8 9 10 (1D 12 (1314

151 16 17 18 @98 20 P21
B 23 24 25 26 @ 28
29 30 31

Ai3 Action Item

// Begin estimating of Options

Ai3 Action Item

// PDP review comments
received from MSBA

Mar. 19 SBC Mtg
// Update on Design Options
// Update on Report Progress

Mar. 19 Community Forum #4
// Overview of PSR Phase
// Update on Design Options

slide & Ai3 Action Item
;4/%/#;161 // PDP review comments due

Apr. 1

12 13(|14 15||16| 17 18

.......................................

.......................................

Final Draft of Edu. Program Apr. 14 School Committee Mtg

// Share w/ School Committee // Approve Final Edu. Program

(Apr. 8 )Ai3 Action Item

// PSR Cost Estimates Returned |Apr. 16| SBC Mtg & Action Item

Apr. 9-13 | SBC Action Iltem

// Select Preferred Option

// Review cost estimates

// Approve Submission

// Receive Eval. Matrix Apr. 28 School Committee Mtg*

Apr. 14-15| SBC Action Item

// Follow up to Apr. 14 if needed

// Complete Eval. Matrix Apr. 29 PSR Submission to MSBA
// Send to Leftfield

// Certify Grade Reconfiguration

S M T W T F S
1 2
3 4 5 6 7 8 =

10 11 12 (13| 14 15 ;16

N 18 19 |20| 21 22 e

24 :25: 26 (27 28 29)/ 30

May 13 or ZOJ MSBA Facilities
Assessment Subcommittee (FAS)
// Present Preferred Option to
MSBA

May 21 SBC Mtg
// Overview of Schematic Design
// Intro to Project Delivery
// Sustainable Design/NZE

(May 27-29) Programming Mtgs*
// With District Teachers & Staff

*Proposed
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MSBA PDP Submission Overview

/| The PDP document was submitted to
the MSBA on January 22, 2026

/ The submission consisted of 2,000+
pages!

/ Review comments were received 3/13
and are due back to MSBA by 3/27

/ All requirements were provided |

// Continue to include Option "X2" for cost

compa rison purposes L

// Staffing & scheduling questions related %
to the Educational Program

47
109
189

313

/ Provide narratives for elimination of Site s

278

Options B and C =

Parker Middle School

Module 3: Preliminary Design Repor

LeftFieId

January 22, 2026

Ms. Amanda Baldwin, Project Coordinator
Ms. Kyra Stark, Project Manager

Ms. Christina Forde, Senior Project Manager
Massachusetts School Building Authority

10 Post Office Square, Suite 5400

Baston, MA 02109

RE Town of Cheimsford, Chelmsford School District

Colonel Moses Parker Middle School Feasibility Study
PDP Submission
nd certify, to the best of my knowledge and belief, th
CONTENTS bmmittee Meeting Minutes will be forwarded

Architects, LLC

Building Committee. This approval is scheduled for the

the interim, a draft copy of the January 15, 2026

hnd associated Building Committee Meeting minutes

3.1.1.2 Design Enroliment
Existing Floor Plans: Byam Elementary School pve any questions regardi
Existing Floor Plans: Harrington Elementary School peimsford, the Chelmsford School Committee, the Parker
Existing Floor Plans: Center Elementary School
Existing Floor Plans: South Row Elementary School

3.1.1.3 Capital Budget Statement

3.1.1.4 Project Directory

3.1.1.5 Project Schedule

he enclosed information.

ye look forward to receiving the MSBA staff's comments

[luring the next phase (PSR) of the project

3.1.2 // EDUCATIONAL PROGRAM

3.1.2.1 Educational Profile Questionnaire
3.1.2.2 Edu ional Process of Ci ion
3.1.2.3 Educational Program

L SPACE SUM Y
3.1.3.1 Space Summary Narrative
3.1.3.2 Existing Floor Plans
Existing Floor Plans: Parker Middle School
Existing Floor Plans: McCarthy Middle School
3.1.3.3 Space Summaries
3.1.3.4 Space Summary Template Deviation

separate cover [email]

3.1.4 // EVALUATION OF EXISTING CONDITIONS

395
397

/ Art & Music in excess of guidelines, =

439

TV Studio Office & A/V, Auditorium =

453
469

ineligible for reimbursement =

519

527

551

559

563

569

573

575

Sni 587
=5 589

v/ CHELMSFORD ,V

CHOOLS

3.1.4.1 Evaluation of Building Code Compliance: Parker Middle School
3.1.4.2 Accessibility Evaluation: Parker Middle School ker | Providence www leftfieldpm com
3.1.4.3 Architectural Evaluation: Parker Middle School

3.1.4.4 Structural Evaluation: Parker Middle School

3.1.4.5 Electrical Evaluation: Parker Middle School

3.1.4.6 Mechanical Evaluation: Parker Middle School

3.1.4.7 Plumbing Evaluation: Parker Middle School

3.1.4.8 Fire Protection Evaluation: Parker Middle School

3.1.4.9 Technology Evaluation: Parker Middle School

3.1.4.10 Evaluation of Energy Code Compliance: Parker Middle School
3.1.4.11 Hazardous Materials Identification Study: Parker Middle School
3.1.4.12 Evaluation of Building Code Compliance: McCarthy Middle School
3.1.413 Accessibility Evaluation: McCarthy Middle School

3.1.4.74 Architectural Evaluation: McCarthy Middle School

3.1.415 Structural Evaluation: McCarthy Middle School

3.1.4.16 Electrical Evaluation: McCarthy Middle School

3.1.4.17 Mechanical Evaluation: McCarthy Middle School

3.1.4.18 Plumbing Evaluation: McCarthy Middle School

3.1.4.19 Fire Protection Evaluation: McCarthy Middle School

3.1.4.20 Technology Evaluation: McCarthy Middle School

3.1.4.21 Evaluation of Energy Code Compliance: McCarthy Middle School
3.1.4.22 Hazardous Materlals Identification Study: McCarthy Middle School



Development of Designh Options &
Grade Reconfiguration



Parker Middle School

Advantages

AREA 3

Site: Areas for Development

Disadvantages

// Visibility
// Views to wetlands
// Avoids intersection

// Removal of modular

NON-BUILDABLE

LEGEND

PROPERTY BOUNDARY

SETBACK

ABUTTING PROPERTY
I
WETLAND
e
100-FT WETLAND BUFFER
. OPENSPACE
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AREA

Advantages
// Visibility

// Remaining site area
// Avoids existing bldg

Disadvantages

// Close to intersection

AREA 2
Disodvantqges

Advontq_ges 1
// Divides site in half

// Visibility
// Avoids existing bldg
// Avoids intersection




New Construction Options

Summary
Option A2.1 Option A2.2 Option A2.3

Grades (5-6) Grades (4-6) Grades (5-8)

Est. Duration: +32 months Est. Duration: +t36 months Est. Duration: +42 months
Add/New SF Add/New SF Add/New SF
Renovated SF Renovated SF Renovated SF
0 SF O SF 0 SF
// 2-story building // 3-story building // 3-story building
// Includes cafetorium // Includes cafetorium // Includes auditorium
// Includes gym + half gym // Includes gym + half gym // Includes double gym
// Lower middle school // Lower middle school // Includes science labs for
dide 19 programs programs grades 7-8
Mtg #11
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Typical Academic Neighborhood

All Design Options

LANGUAGE
BASED

O
=
g CLASSROOM
3 Nl OT/PT
= STUDENT. DISTRIBUTED  DISTRIBUTED DISTRIBUTED  DISTRIBUTED I —
COLLAB. | TECHNOLOGY MEDIA TECHNOLOGY MEDIA
)
. MALLGROUP | STE STOR. MALL GROUP
- ROOM
CLASSROOM CLASSROOM CLASSROOM 3 UTILITIES
L

24
CLASSROOM
‘ STE

Pine Hill School
Westwood, MA

' ™

~

= OUTDOOR LEARNING
OPEN COURTYARD

CLASSROOM

n\QTR\BUTED

[«
=
o

35va

Anne E. Moncure Elementary School
i C\_ASSROOM
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| RN S O Open Learning Courtyards/ Walking Fatns
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xisting Wetlands
with Stream PARKER
MIDDLE
SCHOOL

NS
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v X\\\\i\\\\\\\\\\ 3 \\\\\
2 S

VERSION 1

== =% Car Circulation

CRr 2K A
e Multi-Purpose |
: / e Field (280'x140

== =% Bus Circulation
= =» Service Drive

| \ B 3 % ‘L‘“‘!!
. : = =» Emergency Access e
T AREN .
; — .} Outdoor Learning
~ Existing Parking: - === Boundary of Existing

125 car spaces A
Proposed Parking: Main Entry

181 carspaces ——P | Parking Lot
29 car queue

29 bus queue @ North
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