Parker Middle School Building Project Y Rk

Community Forum & Listening Session #4 // March 19,2026 = L..T0T

Agenda

// Step 1: Schedule Overview & Results of the PDP Submission
/ Grade Level Reconfiguration
/ Evaluation Matrix
// Step 2: Development of Desigh Options for PSR Phase
/ Base Repair/Code Upgrade
/ Addition/Renovation
/ New Construction
// Upcoming Events & Activities http://parkermsproject.com
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Access to Forums & Presentations

For Recordings

Local Access

Chelmsford Telemedia
www.chelmsfordtv.org/

or

https://www.youtube.
com/@ChelmsfordtvOrg

M

For Meetings For Presentations

® ° Parker School
BI.IIldlng Building Project

Committee Website

Typically, every 3"
Thursday of the month

Chelmsford Public
Schools Offices

=

In-Person
Meetings




Step 1: Schedule Overview &
Results of the PDP Submission



The MSBA Process Flowchart

MSBA Master Plan Process Roles

2023
Feasibility & Long Statement of

Chelmsford School District
@ Key Decisions

Range Study Interest

Design Professionals

MSBA Building Process

2024 2025-2026 2026
Eligibility
Period @@
2027 2027-2028 2028-2029 2029-2030
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— Early 2027
Debt Exclusion Vote & Town Meeting
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Parker School Building Project Schedule Overview

PDP PSR SCHEMATIC DESIGN
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Preliminary Design Program (PDP) Contents

Submitted to the MSBA on: January 22, 2026

Parker Middle School

Module 3: Preliminary Design Report

Chelmsford Public Schools

Dr. Jay Lnns,osuperlnlender\!
230 North Road
Chalmsford, MA 01824
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3.1.1 //INTRODUCTION
Project Overview
Design Enrollment
Capital Budget Statement
Project Directory
Project Schedule

3.1.2 // EDUCATIONAL PROGRAM
Educational Profile Questionnaire
Educational Process of Collaboration (Visioning Summary)
Educational Program

3.1.3 //INITIAL SPACE SUMMARY
Space Summary Narrative
Existing Floor Plans
Space Summaries per Option
Space Summary Template Deviation

3.1.4 // EVALUATION OF EXISTING CONDITIONS

PARKER MIDDLE SCHOOL & McCARTHY MIDDLE SCHOOL
Evaluation of Building Code Compliance
Accessibility Evaluation
Architectural Evaluation
Structural Evaluation
Electrical Evaluation
Mechanical Evaluation
Plumbing Evaluation
Fire Protection Evaluation
Technology Evaluation
Evaluation of Energy Code Compliance
Hazardous Materials Identification Study

3.1.5 // SITE DEVELOPMENT REQUIREMENTS

Legal Title of Property
Availability of Property for Development
Development Restrictions Investigation

Historic Relevance

Site Analysis Narrative

Site Utilities Narrative

Site Permitting Narrative

Site Aerial Survey

Geotechnical Evaluation/Soils Analysis

Phase | Environmental Site Assessment Report
Traffic Impact Analysis

Alternate Site Options

3.1.6 // PRELIMINARY EVALUATION OF ALTERNATIVES
District Student Distribution Practices
Tuition Agreements with Adjacent Districts
Rental/Acquisition of Existing Buildings
Summary of Conceptual Options
Conceptual Cost Estimates
Recommendations for Further Work

3.1.7 // LOCAL ACTIONS & APPROVAL CERTIFICATION
Local Actions and Approvals Letter
School Building Committee Agendas & Minutes
School Committee Minutes
Community Forum Presentation

APPENDICES

Contents

A Statement of Interest

B MSBA Board Action Letters
B.1 Invitation to Conduct a Feasibility Study
B.2 Designer Selection Approval Letter

C Design Enrollment Certification Letter

D Phase | Traffic Impact Analysis

E Ceotechnical Evaluation/Soils Analysis

F Phase | Environmental Site Assessment Report

G Wetlands Field Report

Step@)



Grade Level Configuration \Aepo

Enrollment Options Established by CPS & MSBA

ADVANTAGES ‘ DISADVANTAGES
// Maintains current district // Does not resolve overcrowding
5 6 configuration district-wide
// Lower initial cost (but higher // Short transition between
(930 students) long term cost) middle sc.hools. (only 2 years)
// Doesn't align with CPS Master
Plan

// Resolves overcrowding district- | // Curriculum & scheduling
4 6 wide with one project considerations for 4" graders
// Provides middle school programs
('| 390 students) & opportunities for 4" graders
// Combines academically &
socially similar age groups

‘ // Allows for McCarthy Middle // Huge population on one campus
5 8 ,_'{f School to serve as a fifth (greater than CHS)
elementary school // Range of academic, social, and
Results in one less school developmental differences
(1 885 StUdentS) 4 transition for students // Still requires additional project
slide 7 to resolve overcrowding
Forum #4 // Significant initial cost
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Resolution with Enroliment Option: Crades 4-6

1,390 Students at Parker Middle School
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Existing Exiding ~ Capacity Existiae™ Capacity “ Existing
60,441 346 310 60,441 346 42,500

OVERVIEW

0 , 8

Capacity
310

‘/ Directly relieves
overcrowding at the
elementary level

McCarthy MS

Parker MS

Existing Capacity

235,000sf - Capaci
148,548 928 ke ty

245 000sf  1.390 \/ Reduces reliance on
e oo . modular classrooms

‘/Provides equitable
instructional and
program space for
intermediate learners

- e e e e e e e e e -y

Chelmsford High

Existing Capacity
285,882 1,785

‘/Allows for age-
appropriate academic
and social-emotional
programming

‘/Creates long-
term flexibility for
enrollment growth

/Positions the
District for future
phased elementary
modernization



Grade Level Configuration: Virtual Poll Results ‘Aepﬂ

Join at menticom | use code 3827 8392 W Mentiiater
Po" from Grade Level Configuration
c12/1 7/2§t What is your preferred Grade Level Configuration for the
°:l’::l‘::' y Parker Middle School Building Project?
- 54
3 3 ——
——— I
Grades 5-6 Grades 4-6 Grades 5-8
°© o
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Summary of Options for PDP Submission \Aepo

SITE A SITE B SITE C
(CURRENT PARKER MS SITE) (GRANITEVILLE FIELDS) | (MCCARTHY MS FIELDS)

X1 Al A2 Bl X2 Ci

CODE ADD/RENO NEW CON. NEW CON. CODE ADD NEW

X1 Al Al2 Al3 A2.1 A2.2 A23 B1.1 B1.2 B1.3 X2 Cl.3(ab) C23
(5-6) (56) (46) (58) (56) (46) (58) (56) (46) (5-8) (5-8) (5-8) (5-8)
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Summary of Selected Options for Next Phase

A@@/@EN@
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'MSBA Req'd |~

A2.2 (gr. 4-6
New Construction
+36 months

239,000 SF

A2.1 (gr. 5-6)
New Construction
+32 months

( 168,600 SF (

A'I 3 (gr 5 8)
Add/Reno
+52 months

( 353,400 SF (

A'I 2 (gr 4 6)
Add/Reno
+50 months

243,200 SF (

A'I 'I (gr 5 6)
Add/Reno
+48 months

180,000 SF (

X1 (gr. 5-6)
Base Repair ONLY
+36 months

125,745 SF

SITE A

NEW CONSTRUCTION

5
5 FN
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A2 3 gr -8)

New Construction
+42 months

340,500 SF (

(PARKER MS SITE)

EST. TOTAL COST: EST. TOTAL COST:
S110 mil

EST. TOTAL COST:
S213.1 mil

$281.6 miIJ

EST. TOTAL COST: J

EST. TOTAL COST:
S401.4 mil

EST. TOTAL COST:
$196.4 mil

$272.6 mil |

EST. TOTAL COST:
$383.2 mil

|
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B1.1 (gr. 5-6)
New Construction
+32 months

( 168,600 SF (

CZ 3 (gr‘ 5- 8

New Construction
+42 months

340,500 SF (

C1.2 Bab (gr.5-8)
Add/Reno
+58-60 months

326-327,500 SF (

X2 (gr 5-8)
Base Repair ONLY
+36 months

129,005 SF

New Construction
+36 months

239,000 SF

SITEC
SITEB

_B'I‘.Z (gr. 4-6) i

NEW CONSTRUCTION ]

B1.3 (gr. 5-8)
New Construction
+42 months

340,500 SF (

EST. TOTAL COST:
$382.9 mil

(MCCARTHY MS FIELDS)
(GRANITEVILLE FIELDS)

EST. TOTAL COST:
$105 mil

EST. TOTAL COST:
S360.4-5363.4

EST. TOTAL COST:
$200.8 mil

EST. TOTAL COST: |
$278.8 mil

EST. TOTAL COST:

$392.1 mil l
. |
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